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POSITION PAPER
By AUSTRALIAN CHAMBER OF COMMERCE VIETNAM (AUSCHAM)
(Annual Vietnam Business Forum – September 2025)
Theme: Vietnam: Enabling Quality Growth through Reform, Innovation and Partnership

EXECUTIVE SUMMARY
AusCham congratulates the Government of Vietnam on its decisive administrative reforms in 2025, including:
· The restructuring of ministries and agencies at the central level;
· The consolidation of provincial-level units from 63 to 34 and the abolition of district-level administrations, creating a two-tier model of province and commune, effective 1 July 2025;
These reforms reflect Vietnam’s determination to modernize state structures, improve efficiency, and support digital transformation.
Australia and Vietnam’s bilateral trade exceeded A$28 billion in 2023–24, reflecting momentum under the Australia’s Southeast Asia Economic Strategy to 2040 and the Enhanced Economic Engagement Strategy (EEES).
AusCham members, representing diverse sectors, respectfully propose targeted reforms in the following priority areas:
· Administrative Reform & E-Government
· Energy Transition & Bankability
· Power Stability for Industry
· Talent Mobility
· Digital Economy & Data Flows
· Healthcare & Education
· Dispute Resolution & Investor Confidence
I. ADMINISTRATIVE REFORM & E-GOVERNMENT
Vietnam’s landmark 2025 administrative restructuring represents a bold step toward modernizing governance and improving state efficiency. Key reforms include:
· Resolution 60-NQ/TW (April 2025): Establishing the framework for reducing the number of provinces.
· Resolution 202/2025/QH15 (June 2025): Consolidating provinces and abolishing district-level administrations, creating a two-tier model of provincial and commune-level governance.
· Resolution 203/2025/QH15 (June 2025): Amending the Constitution to reflect these structural changes.
AusCham welcomes these measures as they create opportunities to streamline procedures, strengthen e-government systems, and improve consistency across Vietnam. Nevertheless, businesses continue to face challenges that hinder efficiency and increase costs.

	Issue
	Recommendations

	Licensing and approvals face delays and inconsistent requirements despite clear provisions under the Law on Investment 2020 and Law on Enterprises 2020.
	• Enforce statutory timelines across MOF, MOIT, DOIT, MPI, and customs. 
• Publish and enforce standardized application checklists based strictly on laws and decrees, ensuring nationwide consistency.

	Some customs and licensing procedures (e.g. import licenses for chemicals, and food-related products such as whey with milk content) have faced delays due to the recent restructuring of ministries and provincial agencies, leading to uncertainty over the competent authority.
	• Publish updated guidance clarifying which ministry or provincial department is responsible for licensing sensitive imports following the restructuring. 
• Establish interim single contact points at the provincial level to handle applications during the transition period. 
• Update electronic submission systems and official websites promptly to reflect new agency structures, reducing the need for dossier resubmission.

	E-government systems remain fragmented, and many agencies still require physical submissions, limiting the efficiency of digital government initiatives.
	• Expand and integrate online portals to enable multi-ministry submissions and tracking. 
• Expand acceptance of bilingual (Vietnamese/English) online submissions across platforms to improve accessibility for foreign investors.

	Provincial implementation varies under the new two-tier governance model (Res. 202/2025/QH15 and Res. 203/2025/QH15).
	• Provide training and capacity-building for provincial officials to ensure consistent interpretation and application of laws.



II. POWER STABILITY FOR INDUSTRY
	Issue
	Recommendations

	Recent power outages undermine investor confidence.
	• Publish advance outage notices and grid management plans.

	Industrial zones face energy shortages and limited renewable uptake.
	• Incentivize rooftop/captive solar projects in industrial zones.

	LNG-to-power projects face slow approvals.
	• Fast-track approval processes for credible LNG projects to provide baseload stability.


III. TALENT MOBILITY
Vietnam has taken an important step forward with the issuance of Decree 219/2025/ND-CP (effective 7 August 2025), which replaces Decrees 152/2020 and 70/2023. This decree simplifies and modernizes regulations on foreign labour management, including digitalisation of applications, decentralisation to provincial authorities, reduced experience requirements, and expanded categories of exemptions. These reforms are welcomed by the foreign business community and align with Vietnam’s broader administrative restructuring.
However, AusCham members note that inconsistent implementation across provinces and certain regulatory gaps still pose challenges for investors and expatriates.

	Issue
	Recommendations

	Foreigners who do not hold a Temporary Residence Card (TRC) cannot complete VNeID Level-2 registration. This limits their ability to access public services and administrative procedures that are increasingly linked to the VNeID platform.
	• Expand eligibility for VNeID Level-2 registration to include foreigners with long-term visas, work permits, or investment certificates, not only TRC holders. 
• Allow businesses to assist employees with group registration, reducing administrative burden.

	Implementation of Decree 219 may vary across provinces, creating uncertainty for businesses during the transition period.
	• MOLISA and the Ministry of Public Security should issue joint bilingual (Vietnamese/English) guidance explaining key provisions of Decree 219, including revised eligibility criteria, exemption categories, and notification procedures. 
• Conduct training workshops for provincial DOLISA and Immigration officials to ensure consistent nationwide application. 


IV. EDUCATION
	Issue
	Recommendations

	Private preschools under 150 children face restrictive network-planning requirements under the Law on Education 2019.
	• Exempt small-scale preschools from the requirement. • Encourage private sector participation in early childhood education.



CONCLUSION
AusCham commends the Government for its decisive 2025 administrative restructuring (Resolutions 60-NQ/TW, 202/2025/QH15, 203/2025/QH15) and ongoing reform efforts. By complementing these structural changes with targeted measures in energy, digital transformation, talent mobility, healthcare, education, and dispute resolution, Vietnam can further enhance its investment environment and realize its vision for sustainable, innovation-driven growth.
AusCham and its members stand ready to work with the Government and relevant ministries to translate these recommendations into practical outcomes. 
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