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English [Viethamese below]

To our esteemed supporters and friends,

| hope this letter finds you in good health and high spirits. Today, | write to you with
a heart filled with gratitude, pride, and excitement as we embark on a new chapter
in the journey of KOTO. It is with great pleasure that | announce the appointment
of Kelly Koch as the newly appointed Managing Director of KOTO, entrusted with
overseeing the day-to-day operations of our organization. This transition will allow
me to focus on the bigger picture and strategic initiatives, while Kelly, with her
dedication and experience, ensures the continued success of our mission.

Throughout KOTO's remarkable growth, our incredible community has stood by our
side, offering unwavering support and dedication. Together, we have transformed
the lives of countless disadvantaged youth, providing them with opportunities,
education, and a chance to break free from the cycle of poverty. Our impact has
been profound, and it is because of your steadfast belief in our mission that we
have been able to make such a significant difference.

As KOTO's founder and leader, it has been both an honour and a privilege for me
to shift my focus to the broader vision and strategic direction of KOTO, entrusting
the day-to-day operations to someone as capable and passionate as Kelly Koch.

Kelly's unwavering commitment, expertise, and compassionate nature have been
invaluable in driving impactful work within the NGO sector for more than two
decades. Although relatively new to KOTO, she has quickly immersed herself in our
cause, bringing immense dedication, hard work, empathy, and shared values to her
role. With her exceptional qualities and wealth of experience in both the NGO and
private sectors, Kelly is the ideal candidate to lead KOTO into the next phase of its
journey. Her deep understanding of our mission will undoubtedly ensure continued
success in transforming the lives of disadvantaged youth.

KOTO, as Vietnam's first social enterprise, has always strived to break new ground
and challenge conventions. Our innovative approach, combined with our



unwavering commitment to social impact, has allowed us to create lasting change
in the lives of disadvantaged youth. And now, with Kelly at the helm of our day-to-
day operations, | am confident that KOTO will continue to thrive and make an even
greater difference in the years to come.

As | transition to a new role, my commitment to KOTO's mission remains
unwavering. Together, we will forge new paths, foster partnerships, and create a
more inclusive society in Vietnam. Your support is vital in ensuring a seamless
transition and continued success. Let's embrace this chapter with determination
and transform lives together. Thank you for your unwavering support in making a
brighter future for all.

With profound gratitude and humbleness,

Yours sincerely,

Jimmy Pham

KOTO Founder



KNOow oneg, teacn one

Viethamese
Gwi nhitng ngudi iing hé va ban bé quy mén cta ching téi,

Téi hy vong cdc ban luén luén manh khde va tran déy ndng lwong. Hém nay, téi guvi
thw nay tdi cdc ban vdi long biét on, tw hdo va niém phén khich khi ching téi bat
ddu mét chuong mdi trong hdnh trinh cia KOTO. Téi rdt vui mirng théng bdo viéc
bé nhiém Kelly Koch lom Gigm déc diéu hanh cia KOTO vdi nhiém vu gidm sdt cdc
hoat déng hang ngay cta té chirc chung téi. Qud trinh chuyén giao nay sé cho phép
téi tdp trung vao burc tranh Ién hon va ké hoach chién luwoc, trong khi dé Kelly, vdi
sw céng hién va kinh nghiém cua minh, sé ddm bdo néi tiép thanh céng cho st ménh
cua chung téi.

Trong sudt qud trinh phdt trién cua KOTO, céng déng dd luén sdt cdnh bén ching
t6i v&i s hé tro va céng hién khéng ngirng. Chung ta dd cing nhau thay déi cudc
séng cua vé sé thanh thiéu nién cé hoan cdnh khd khdn, mang dén nhitng co héi va
kién thire gido duc dé vuwrot thodt khdi vong ludn quén cua déi nghéo. Tdc déng ma
ching ta mang lai thuc sw c6 dnh hwdng rat Ion, va chinh nho niém tin kién dinh
cua cdc ban déi vdi str ménh cua chiing téi nén mdi cé thé tao ra thay déi dén nhw
vay.

VGi tw cdch la nha sdng 1dp va lénh dao cia KOTO, téi cdm thdy rét vinh du va biét
on khi dwoc tép trung vao tdm nhin Ién hon va dinh huéng chién lugc cua KOTO,
va c6 thé giao phd viéc qudn ly van hanh hang ngdy cho mét ngudi cé ndng luc va
dam mé nhu Kelly Koch.

Cam két kién dinh, chuyén mén vitng chdc va tdm 1dng nhén di cda Kelly 1o yéu t6
vé gid thuc day céng viéc rdt cé y nghia cua cb & cdc té chire NGO trong hon hai
thap ky qua. Mdc du con khé mdi véi KOTO, nhuwng Kelly dé nhanh chéng hoa minh
vao muc tiéu cta ching téi, mang dén nhitng céng hién to I6n, sw chdm chi, long
ddng cam va chia sé cdc gid tri chung trong vai trdo mdi cta cé Gy. V&i nhitng phdm
chdt ddc biét néi trdi va kinh nghiém phong pht cua minh trong cd linh vuee phi chinh
phu va tw nhén, Kelly Ia tng vién ly twdng dé dén dat KOTO budc vao giai doan tiép



theo ctia hanh trinh. Sw hiéu biét sGu sdc cla Kelly déi vdi str ménh cda chung téi
chdc chdn sé dém bdo tiép tuc thanh céng trong viéc thay déi cudc séng cla cdc
thanh thiéu nién cé hoan cdnh khé khdn.

KOTO, vdi tw cdch I doanh nghiép xa héi dau tién cla Viét Nam, luén né luc tao ra
nhitng dét phd mdi va thdch thire nhivng gidi han c6 hitu. Cdch tiép cdn sdng tao
cta chung téi, két hop vdi cam két virng vang dé déng gdp cho xé héi, dé cho phép
chung téi tao ra sw thay déi ldu dai cho cudc séng cua nhitng thanh thiéu nién cé
hoan cdnh khé khdn. Va gior déy, dudi sw Iéinh dao cua Kelly trong cdc hoat déng
v@n hanh hang ngdy cia ching téi, téi hoan todn tin twdng rang KOTO sé tiép tuc
phdt trién va tao ra suw khdc biét I&n hon trong thoi gian tdi.

Khi chuyén sang mét vai tro mdi, cam két cia téi vdi st ménh ciia KOTO vén khéng
hé lay chuyén. Ciing nhau, chiing ta sé tao ra nhitng con dwdng mdi, thuc déy quan
hé déi tdc, va tao ra mot xa héi cén bdang hon & Viét Nam. Sw hé tro cla cdc ban rdt
quan trong vdi viéc dam bdo qud trinh chuyén déi va thanh céng tiép theo cua
chung téi. Hdy dén nhdn chwong mdi ndy cluing vdi sw quyét tdm va ciing nhau thay
déi cudc séng. Xin cédm on sw hé tro khéng ngirng nghi cia cdc ban trong viéc tao
ra mét twong lai twoi séng hon cho tét cé moi ngud.

VGi long biét on séu sdc, sw khiém nhuwdng va trén trong,

Jimmy Pham

Nha sang lap KOTO



