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Agenda

e 8.30-9.00: Welcome and Brief Project Summary
* 9.00 —10.00: Key findings from the Focus Group
 10.00 - 10.15: Tea break

* 10.15-11.30: Key Components of the Australia-Vietnam Web-based Supply
Chain Collaboration Platform

e 11.30-12.00: Feedback from Stakeholders
 12.00-12.15: Summary and Concluding Remarks
e 12.15 - : Lunch

* Venue: Sheraton Saigon Hotel, 88 Dong Khoi St., Dist. 1, Hochiminh City
e Zoom link for online participation:
https://zoom.us/j/97623115109?pwd=UHpjZTNoNFdXUktybOhuQOV6SUpSQT09
»Meeting ID: 976 2311 5109
»Passcode: 060122



https://zoom.us/j/97623115109?pwd=UHpjZTNoNFdXUktyb0huQ0V6SUpSQT09
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Project Information (C.)

* Researchers
— Dr Vinh Thai, Associate Professor Supply Chain and Logistics, RMIT University
— Dr David Truong-Ton, Lecturer Supply Chain and Logistics, RMIT University
— Dr Thuy Nguyen, Lecturer Supply Chain and Logistics, RMIT University

— Dr Owen Nguyen, Associate Professor, Australian Maritime College, University of Tasmania

e Collaborator in Vietnam

— Ms Ninh Bui, Director of the Bureau for Employers, Vietnam Chamber of Commerce and

Industry (VCCI)



Project Objectives

/ » Analyse how the supply chain of Vietnamese firms trading
o with Australia have been affected by COVID-19.

— Critical supply chain weaknesses

— Focus group and stakeholder consultation

| " [
‘ O/ ’ ‘ O/ ’ ‘ o/ , * Deliver a web-based supply chain collaboration platform
— to facilitate better information and knowledge exchange

between Australian and Vietnamese firms for key trading

commodities .




